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The Effect of Self-Leadership on Organizational
Commitment in Family-Owned Small and Medium-Sized
Venture Businesses: The Mediating Effects of Job
Satisfaction and Self-Efficacy

Lee, Han-Jun® - Yang, Chang-Gyu”

{Abstract>
[Purpose] The purpose of this study is to investigate the effect of self-leadership on organizational
commitment in small and medium-sized venture businesses (SMVBs), of which a majority operate
under family-owned governance in Korea, and to examine the mediating effects of job satisfaction
and self-efficacy in this relationship.

[Design/Methodology]l A questionnaire-based survey was conducted on employees of SMVBs
located in Seoul and Gyeonggi province during February 2025, and 247 valid responses were
collected. Multiple regression analysis and three-step mediation regression analysis (Baron and Kenny
1986) were performed using SPSS to test the hypotheses.

[Findings] First, behavior-focused strategies and constructive thought pattern strategies of
self-leadership had significant positive effects on organizational commitment, while natural reward
strategies did not. Second, all three sub-factors of self-leadership had significant positive effects on
self-efficacy. Third, both job satisfaction and self-efficacy had significant positive effects on
organizational commitment. Fourth, job satisfaction partially mediated the relationship between
behavior-focused strategies and organizational commitment, while self-efficacy partially mediated the
relationship between both behavior-focused and constructive thought strategies and organizational
commitment.

[Research implications] This study contributes to family business literature by empirically
demonstrating that self-leadership is a critical driver of organizational commitment in family-owned
SMVBs, and by clarifying the psychological mechanisms through which job satisfaction and
self-efficacy mediate this relationship. The findings provide theoretical and practical implications for

human resource management policies of family-owned SMVBs.

<Key Words> Family Management, Small and Medium-Sized Venture Business, Self-Leadership, Job
Satisfaction, Self-Efficacy, Organizational Commitment.
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