O|O|X] =X : Harvard Business Review

J3 2E8E 83
(3 A=0 D4, BYS A






Source: Harvard business review Family hand book
Josh Baron/ Rob Lachenauer. 2021




I. 371902 71= Z 47|08 T 2
> 7tE7|20| T |go R Tt Z
QlH}™ O

= -

A MA 7Yl 85%7F 7tF 2700 7H57| ¢

S 2 A= 7HE7|Ig el HEZ AIRSCE

2S0| TH =Xl 60%0|dE 185t ULt

2|7t 7k57| gl A&5gS RAISH| flof 7HEF AL 7h5o] M-S X7 OFStCt
2L 7HR7| g2 TS0, Fsa K7], ofE, Sttt 222 4E9| 38 2ot Ut

ME7|9e| U= 27do| JEiE 2FotL, X+ Fotd, SHE 278t oAMLFe &S EHED
1,02 M2 Aee SHY Ae Meof sirt
IE7|92 34T 2ol 230 Mo =is7|= oix|2h stHezE= WEO| 0| FoLt =l5 EEF0]

C Zotct

ool 7lgiel F7IEel M3 OjXE Yge

IE7|90] §822 7t7| RIBiM 7tF UMl 57HX Ha|7t 2 ol HED|

7|82z Jt= ZO|C

7tE U 40| 57HA] A2 ¢l

Source: Build a family business that lasts,

M7 U MW
M2, 2, 7HK, HE, SA0| H5tol 4N S T+ Ho|X| L1t 2t

ZAIH|E Q| Jan~Feb.2021,Harvard business review.



I. 87122 7= Z 7tE 2U149] A2|(57HX])

> Family Ownership2| CHA ZHX| HE|

7|20l &= £2 57HX|(EA, 878, 7tX, BE, sA)H el A2|E HEA 245t 24
0| L =4 St=710f 2 RUACE

HoA

A a) T
1,47 ® 9ol 28HS Ashep
2AY  RHTEE OfEH F 2T
37K OfH M32 2EE O AR
18R ™ e Y21, OfF e YB|X| %L AT
s&A Che MOiE oH2aS ofEA @ 2Tk

Source: Build a family business that lasts, ZA|H| & 2| Jan~Feb.2021,Harvard business review.




I . Mp7|doz 71= 24 7tE 29| Ha| (A

> Family Ownership2| CHA ZHX| HE|

AQHS| MASEOR THEASH DEW 4, B4 £A5H, WELSACE Lhro] 715 THHUO| ofH Hel=
719e £98 HATE AWGE LR WS 529 He

AA: 283 (Ownership)2] d

+3 W 2 As- To-
Is Be
CIE SHHO| S|AF 29 B E ZYo| MU XM, T3 2 Y 2o, AP
A0 QL 0|29 ZS HEAIZ Otst Q=M HE o W 7b Fat¥o|ct,
ar
GtEL A AF#0| HNZE SASHE 75T E 22 Hhe| 1, o2 BT o= AtY
g 2%t 4= 91, 2 AE0| £7F S0{1 LHZX|, E H A8XH= of
M el g BHSX| 25| S OFstot
S|SEHHME2 2 HOX|O £71 2R HS 7IEX| 510 Z50| ¢z
Hs4 9l
-BE FHLI0] 0|0 oAHAY %0
HA} JtE XpAto] CHEE AN U1, XMoo =Z AN &AL 7tF 2317t O|H
2903 giAlQl M & OtA Ql
—=Tr -Zb MCHf Otct 7574 10| RHA Q| X 28 SHSIAH SH 283 &0 et
O|Eto] st 778 Hatst HR(RUASKL si23t § 2|A3 YX])
PIE-S 7t FEY QU7 E 4 oLt A80E oJAMAY A0,
A9 CSoh SiE50| L% [ SNHNO|H, A AQ A LMstE 2H =
7t SEE WOt £ XA AR A0

Jlete 22 21 27
x| 20| SLH0 ZAEXIG 2 MIHOIME CEOTH O ZY FAS 27L&
H Bt

= 7Y SA Al ¥22 REIZAE O R 2[HUS EAE ASAI=S JHx|a A=

Source: Build a family business that lasts, ZZA| & 2. Jan-Feb, 2021, Harvard business review.




I. 237|902 7[= 24 7tE 29| Ha|(EH)

> Family Ownership2| CtA 7tX| #H 2|

2.4 X[l Z=(governance)= O{EA & ZdQ17f?

a7ie| wt me (H|=UA:T) ——

HI=L|AS Sall o™

ZF O|SHEHAIRIZ gto 2 X|Sk5, ZF 2Hoj|Aq Mos HE S
~ Fcio| Z2EHEX| MZteli2Xt. O] 2EHE Sl M3t O|AtEIE 18
o RSV | oate mElElX| D S 52 S0{=Ct. | =g
OlALE]
. HIZL|AS £2510
= CEOEZ D E$ICH(Ee
: & W= sHoBict)
///////////I frrzz7777 L m F"xm
| a2 Men 2%
= | Z=sict

TtE7a
eSS
RSB CHS MICHE
7l2ck.

= e Hot RO = 7tEn A0l = E 5 OfEL) MEtA SMEBFYE FEH2R & £ U= JI0|E2 =Y @/iel & ZE)E Mt
= el g REA2 I IHY S0t 0|0 Ciet XH{HS FXI5tD ZFAUS oS X J,0| RES Sl AAZTS HHes Z2M L
£ THAotth U E =2 SEXIE 41 0|Ale] M3, 0lAte|ls AtYE S&0hs CEOSE 118, B T2 AT S o1 AE 29)

Source: Build a family business that lasts, ZA|H{ & 2| Jan~Feb.2021,HBR.




[. 357|902 71= 2 7= 29| HE|(BH)

> Family Ownership2| CHA 7tX| 2|

Y L @ =5 | zod Fa 23 w71 e ARG A | FElolaolM H
HAg 7Hxa vk | @XM =Y
QU@ .7 F0l0| T 4 Y| FHT . SAxje . 214 9|21z
. 2930 o|0|S HTE AYSS AFAWHCE - AH T AR . FFEBY
. 29} £70| RHOL J|FES MHIICH . Mgt galxp
. O|Ab] Bl@lg MBBICE
O[AFE] ¥ . CEOS 1831 8 < HE B9 - O A
- AASAE Balstn 2ALE A2 HSCH .« AFQO[Af . At2 9l A
. HZUA HE U F9% 2H2 S - Aleto| 9|27}
cWE T4 B R Abats
. 97t i3 g Wit . =28 A2 Y
AYRt @ . HEUA W 4 . CEO . Rt 29
. M2t Ay . AER} EEEE
.UM RS 2 - 189
= XTI (E ST S < HE THAGERRY - 15
ItE2 W% o KMTH SAXE Z .« I E BACHS
- AHHTHE LR A7|Ch g SEN

= 4A7H9] SOl M ()M St= Fa 2ArEFe SR/ £t B AeS JHA| D "ARE A Q1T
Z:

o
= 47O & REAOA 22 O M ZAYD HES +W Al ZEASES 7Y FEHQ ZHO| JHEL A ES POHEE ©

—

-—

C

B

» JIERQAE 7|Yol A, 2, AR HEf SO mEt ot HEHA (ARl 7t FRo 2 |0 &ojet S S0| 0|00,

SO HCHAQEAN Q! 2M T 7t E R O BRXE B 2% 382 58 HE 7IEXR7HE 1|0 2HE F0f, IS HAGEHA)E
SMICH 22 1 O| Mo =2 ARE, AR, 2|, 7|Et X1 5 B2 THQOZ O|R0{N F2 7|9 FF 2N (A2 HiE1 R34 S)7tet 7t&
O ME 1t ATt FE 0|770|Chsource: HE= 2| 1, 7tF7|YE, HEETHAL 2008.7, p93)

Xt
(=]
=2

=
=
£
1o tu

Source: JOSH BARON, ROB LACHENAUER. Harvard Business Review, Family Business Handbook, Harvard Business Review Press, Boston,2021.




71E 219 Az|(B%)

> Family Ownership2| CHA ZHX| HE|

T
H
gl
g

10l
oA
0
(T
[
1+
%0
{1

24

A

o

CEO 121t s

recommend |=inform

approve D= decide R=

A=

£ nzd)
o
2 ctojo

t4 BX7], M2 Cf
X

le_v_l_

mj ofc
I8, =
PN |
x|

T

ts
Xk O
- O,
X|

[

_H|I EE

T K =

<4 Hoou ™
o KO
M_”_|{|._.m”_“_.__mﬂ
O
B o or
o <" —
K ROO
R Ogar
—@®=
= 0
— =ik
R

Source: JOSH BARON, ROB LACHENAUER. Harvard Business Review, Family Business Handbook, Harvard Business Review Press, Boston,2021.




A

A

=)

T+ Q= J|HoZ KpA|CH

7tXE

—

71E 219 A2|(B%)

t

bske)

=

St
(==}
U8

Ct

7tz
[

o
XH Ol

=

=~

A
i

_I

=
oy

=0 %
A

—

=

=

o|20f 7}
ol ol

=

=

=

=

=

-
o

= 7tX|ef =3}
= =X
=2 O Ly T -

=

e aE ol M ZHK|
| &ot0, 7tz Folet BES A A=

D 7ME7|Ye| FF0|H 7tE R0 22| BF= O MAZMHAM

=

o| 7t

71

=
=

2.2 7t
A M

-~
= (Dt

> Family Ownership2| CH ZHX| HE|

]
4
) Cll
Jod 4 0
& s 8
] ._|Lw|_ _R/v
il o g
o T go —
2k s S
= O ] ~
7B o g B )
Bl °F Y B 1 =)
Ko ~ y o o M_w =3
Ki 1o W w1 Ko m_
gom o s %ol %
mﬁ _m/m mf._g i M_. W E K Air
L._._._ T~ T ._I&H .@ M_._._ ._b N .__Aln_
s_. mﬂo K K oF 70 o B =
B I e T = o
— —I —
1 T oo WE T
0| ou ol e oll X0
ol N N NS N
= el - — @0 ol
. P Egn®Sx @
=] = o - — v J — ~
NoBomoet ¥ s o 2 Kir
pooh kol g4 = o 2 g D N
ol Ko mju u N1 < 1o _M_UE 41 © %mv_ =l
e i MH ot 1] ITe] g0 Kr 0
i = o0 v — 5 of = X b
& op Ol S TR R HOR K1
e A = o7 o s N0 &
oo 1o [=] il o - of
o 2 o ® o W o oM™ _ oy O
AL oo KL o
R LS R MR S
Mo 2w K0 M_ A s o D oo =
7 o= <o oo g WoWo oor X
R D3 o " R XF o5 i
BE X ® nol ggogegl
= S E o | | B
X g o T K ool © % K % =0
T s RUomuomm oo Ko % MO A m__=__
Tz ROW T oy KR H g KE
oo ooz omoow O oow KE o
ul g Mo oM Kr T M ROl MO gp
M o = X & 3 X o 8 X0 gy U
7T % oW o oo Mo x o
W8 - m wow w8 = KW
~ K o o o o o ¥ N R N O

Source: Edward D, The Successful Family Business,2006.pp28~29.




71F 242 HE|(BW)

—

2.27°8: X|H|+Z(governance)

> Family Ownership2| CH ZHX| HE|

NE =04 o__mﬂl ol

= ow amsy ow

H zo (= K

ol FE i <0 OF

T K K {-OFTF ol

KF = HRp

Bl S e O
o Q an olTon K
A O ®o O Ko
ﬁH_ KO T o_EH._d_ul o._H_ r__ll ﬂ:; |_U ol
S o OF KT 10! U{r o1 ol =
Nooar dgour  <IBOY &M
ol <k or N Fim e Eﬁ._.__J._
R N XRE ®ed '
o N or O™ NIto W Kod
ol 1 B0 O X0 ol of Mrold &ooM

5l = RK = KOy

RT Routt  ZMWon o
~ ForoF o HE® T
KO T Ol H— =< <0 —
o BT ol/™ D
1 oK foll o H__ T _AI m_m ol
RK o oo Rz

S =, Kl -

g o < TN S E™
& = o ol K G0
o I FEp Fwmo_ D
2 oduk R R mg < D LU

e

Bl oro E_.E____OM_m: RO T @
HoO soior Ko O30 M iuo wiAT

o
=
o

24

A

Source: Managing for Long Run Lessons in competitive advantage from great family business, Danny Miller, Isabel Le Breton- Miller ,p219.

A

o




71F U9 MZ|(BW)

I. 871822 7I= &

ZtE27|199| 7tF 2o EHE JIE AEASHA OF 7IF 2| FALRE 7HX|E HIEH S E OIAIZ ™9
7|13|E M| S Mzt o AtAS D ZS Bz, 014 FQtof| CHBE &Ho| 1=, SA|KF M

EHE)
-1 o).

A

O| ALZ]
(BOARD OF DIRECTORS)

HEso W =Y
(FAMILY
MEETING &
FORUM) 29

7} (FAMILY)

- JIET AN EE e R g

F1Z o] OIAZY WH T R TE, FHETY 0| Cfst B0k 4ot

HETYY DG, FFAY, EXZ 84 W FAO| 43 0js 4

7|74, 7| 2de] A& Mel(Csr), ZoIA|oF X TN, 7HE0|

A3, WY enAt5DS 5. UE I +82 gt A9 22
SN ohEisic

=
Source: Ellen Frankenberg, Your Family, Inc. Practical Tips for Building a Healthy Family Business, 1999, L{-8 & 37} &4,



I. 347|902 7t 2 Yp——

» 8850 71529 =H

x . = = el
= H 212 12 7 |
25 XX
ol AlS 1.3]0|2 b=
Zlo] M s mest
St = o O™/
1. 2HgE EE HME M2
3lo| X 2. o] Eai BEAS
%1 ol = x| 3.eolgl oabzy 2. Ab7] OIYe
2|o| ==& 1. Q| E M= 4. NE7E 22 ROiE MY
1. 7I58E B 2. 39|15 71H -#ﬂﬁ%ﬁm R
: - A2t ME
| Q OlAl 2. 9 HIxHY 3. 7|2 Rt 5, u|B3|2| 317 i
S-S 3 Xt gl AIZE MY VS0 IO ¢ cresoo) i Mg |
1. Fooly 4. Y™l 3lo] A 4. HE HESIL MEgE HE =
2. A%t 2 g EEAZ 47 P A
| 1
3. A& =l A 5. Y o|H % 5. Ct222| of <f ' .
x| 2xt2 ? Follow-UP
® ) i
1
1 1
i . A
! 30| 1=
' 3]0 x|
Zo ol

7t&=|olo| 2 SHE PE g FOOIC}. g|o& ofF|, ofF 8 2|2|F & otLte| M2l YAz TAMECHE o7t Al
OfOfotC} MEXO|1 & A=lE 2ol & EH|ots A2 TEH2 =0 tigh 7|tE B=1, EB2 #=& M-Sk, Z1E

oLt

Source: Carlock, R, & Ward, J. Strategic planning for the family business. 2001 New York: Palgrave




71F 42| HE|(BW)

A g AT

.l

—_
o

O.III

Ej2| OfAf=]

—

x|
<)

F

-
—

CFoss

2.2°8: X|H|++Z(governance)

> Family Ownership2| CH ZHX| HE|

NE =04 o__mﬂl ol

= ow amsy ow

H zo (= K

ol FE i <0 OF

T K K {-OFTF ol

KF = HRp

Bl S e O
o Q an olTon K
A O ®o O Ko
ﬁH_ KO T o_EH._d_ul o._H_ r__ll ﬂ:; |_U ol
S o OF KT 10! U{r o1 ol =
Nooar dgour  <IBOY &M
ol <k or N Fim e Eﬁ._.__J._
R N XRE ®ed '
o N or O™ NIto W Kod
ol 1 B0 O X0 ol of Mrold &ooM

5l = RK = KOy

RT Routt  ZMWon o
~ ForoF o HE® T
KO T Ol H— =< <0 —
o BT ol/™ D
1 oK foll o H__ T _AI m_m ol
RK o oo Rz

S =, Kl -

g o < TN S E™
& = o ol K G0
o I FEp Fwmo_ D
2 oduk R R mg < D LU

e

Bl oro E_.E____OM_m: RO T @
HoO soior Ko O30 M iuo wiAT

o
=
o

24

A

Source: Managing for Long Run Lessons in competitive advantage from great family business, Danny Miller, Isabel Le Breton- Miller ,p219.

A

o




[. L7190z 71= 2 7t& 49| Ha|(ZHKl)

> Family Ownership2| CH ZHX| HE|
37X Ol ds = %EE 2 A7

o (]
Br2 7hE 7|40 M| 7K M= 717
=0 2H Z o742 MeHs| /’ =N
2P 710|E2 A=C}

e
3 254 % o
7 & : o1 REO|Lt B}
147} BIA} Q|EL0{1k :
e A SHEF 2 20 P % oo oes s

AR A gl &

AT

2HE 33582 SHEEES
ao L SHuAEE
k -------------- %’__Eg.]’,lu“a -------------- j
28 /Y Ly & 71d =4
| AE-xH OIAHAE 2 229l FYe= HY|1 T F5.
=M 4g-7348 80 S8E FOUCL Q7 FEXL ALF Yoz 2o AR X|Hi dAe = ALt
A SEYRME 7S MaH SRS Tex| Yol O T4 oA A3 SKBEN 24E 98
4T AFSES MBSt
7ZtEY Y 47 FHzf 28 20| U7t B2YHS YN 7IEYH Y2 250 SEERTY
(AT Aol oHA)) g, 7 o) E Fot 2|Af7f Tt 5 o,
HIMEH 7tEY L2 U7t XH':'*"J—-'f CHAl EHSHOF St= S HE 1F(ESG € )
HIXEH 7t Y g3 2oy, SYEEa X215 /%], 715ste, S gt

JLE B Yol FH: THE S SILIE ZEH T WAN A4

Source: Build a family business that lasts, Z=A| B & 2| Jan~Feb.2021,HBR.




[. 371902 71= 2 7t& 49| Ha|(ZHKl)

> Family Ownership2| CH ZHX| HE|

37MK: MEH7EY 2o &85 FE0ts TH

SEet £ 382 7tE YY == 5E 7IEQ o

7|Et X0l «==92]: ROIC,ROE,ROA EVA
| 2 B0{F  JAHETE I E I 4 2 Rl S Z S E(DCF)
2t o5 2tR(E OiE) B7h: S, Hef
°-’FC—’! 7;7|' EBITDA, EBIT, net income
«E Xt QAR K| E (Growth CapEx), M&A

» RS ARAA LR EE RN 7Y =YY F Y = 7Y
O Ar2 = AU Ol RSEE U= - YOAZSEFCH: T F+AEAE2 2 &
AE 2ojFat Oigs s
Hi S Hi Y =AY E HIYEE(EH =0/ S Hi
ga2l HIE)
» SHAFATE AL AFLSHEE Y <2X{: S, S At=H| 2 (D/E),
2 Qe =93 2ES olsst &e|et 4 9 Dedt-to-EBITDA
2 X|Ysiet MM AE HSE, AR 2
°'°I tﬂ%’g( ¢¢QI,EB|T EBITDA)3IZ2 &
-Stress testing: SZHH| 8, & ng

TR 24 XY J(|§(7|" )\fo* 2s= 75
7HI YH| E= 7|A, "H217], AHE, d=E S
A RSt ALRE AER K|S =)

==

Note: CapEx, capital expenditures; EBIT, earnings before interest and taxes; EBITDA, earnings before interest, taxes, depreciation, and
amortization; EVA, economic value added; M&A, mergers and acquisitions; ROA, return on assets; ROE, return on equity; ROIC, return on
invested capital.

source: JOSH BARON, ROB LACHENAUER. Harvard Business Review, Family Business Handbook, Harvard Business Review Press, Boston,2021.




I. 27|02 71= Z 7= 29| HE|(HE)

=51 = <
» HEZIO ZQ3 @A
| = iy | [e)
L+ RS f 2 HAES7HHe 2™
QMBI X AYO| AHH QUAZO| YD BI|Y MIE SRASHE HAHOl 0 ALY SEH U8
(RUE QAIAES EX| T 98, HEL 02 W EREIPIIE
@ Xtz YU 2R S ISR HRAE, 5H 5
OL I ES P IH SSHHAIDLT7|EF O[S 2t A RS O| 2= 378A Q1A TS AEH (S A2 2
. JFET7|YO| SA KpAL: ME|THA| TE(*)>OALAE(ALR0] OB} £ O|E MM IS, 7|aX EHE0R HALHO|N

= i)

ot YEE JIH3t
(U2l Z7ix|t TEf, o2 W 2

« YEE HYZ CHE OB A KXS

S/HSHR| RS AQAKX| £ Fotat
37, SA0f CHet W2t =L A0 Ciet 2 S)
of ol

- Oy

1
St A 3 o|lgE dYstak( Ot I o|X|2| O|si ARSI} Wi 7|2 oF% &)
s L = o - |
MMZl= M| ZHX| SO UCH TIEE, =2|, SHOICL AZ|E 2UIJACHH, Ol SH =
LIZF OZEH-E ZA0|CH 22N A Z|IE Ao i 24 O S30| ‘FeF SHXIE

_‘-=E[ oZF

= =z
LH= SHAlO] B LH= gral0]
QUCH= Zi2 ik Lio| 822
SHAlO] ApT1o} X|glstctn
ek EESICL AyZpsiCh

Source: Build a family business that lasts, ZA| bf 2 2| Jan~Feb.2021,HBR.




71F 29| AZ|(BE)

0|3
ZHA Xt

g

Extxt

At=l

Source: The big idea-Broken Trust, M E2}) A K],

BNA o | Gz s G
o IO G2 M off F= o NHXFEDH S AA 7 o AH0[H
ME H AMHAS NS q = « 223 3
« NXE Hd A ot =0 it
s
. J_-|-47|- . J-Hji-: . rdjl‘
o MASEENSEA 2T o SH, XANEIXH . QHNSE 22 tF 8l 18 oty N K|
Mg 5 TEOINMY = 5
o DZOAH ™3 iR HS
. HIL g7t . HIh
o EXANE + FEIXIO| o|F O » AR SiH S Zt=
- 2lAa3 e . FdAad g 37 o UWEAH2H & Xt7| A2 =X
. HIL . HIh . HIh
o YUXE| NS H ZN R o Hpel X2 X FE « SSEAE XA E
- =0 871 F5F o THA|Z|of CHSE ®E - YA EEHEF
. HIL . HIh . HIh

AF2] ZE}. Nov-Dec 2019, Harvard Business Review. SHH{EH|=L|A 2|5 A2|0} .



71& 2142| HE|(BE)

4. BRE 4 QU YEE D90k

22| o8

A T8 NE X M=E ATS ZE6t0] 2 AFTH KR,
2E5Y 1 Al AR HO| 7HE TH|Of 28 O{EA |XIL1 A=X]|
(O: ol ZH E= 28F U HIERH = 24F)

4% « 20210 Bojg = e XAT|ES ZEs ARK A, O[Atz] A, 22
A 2 7HE H(family room)2| gt QY
T8 HEGEF TY 0, 7tF o) 22| MEUHE 18, i,
S| AL RHRAQ| ALE)
7|2l 2|2t O|Ate| 2| Yol HiZ M 53

7HA| - MI{E O|0] 2= HEfZ2 EXHE GOl 7HEY
<IN RS J20 SHE fst AR 8
2|ARQ] T - akoll: E7h
Al RS 7HE WAt 22 HEL A e 2H K&
«SHAOf FHEO|LE 2|ART X[ HAF2[Of O|X|= FEF
- PAH Ol ATt T LHo| MOl AbY T2

SA O™ Z{AHO| CHE MICHE SAE ALK

.2|4) Sjetol 01401 AJ7]
.Che MICH7H ME317] 93] of 20| TREX|

Source: JOSH BARON, ROB LACHENAUER. Harvard Business Review, Family Business Handbook, Harvard Business Review Press, Boston,2021.




I. 357|822 7I= 3 7tE 29| HE|(HE)

> Family Ownership2| CH ZHX| HE|

4. s+ Us 2= FAUR

e oy  CHEMI  HISR  FYY XY IEA
M7 eH 2R3 A =3 =3
sAH 24 Lt olo| AO = & P2
S Q5 1 Aol 20| JHE HH o A = =7
OB |X&2 YA
g 23
ZY 2 ol g Mg = G
7tx]
£% 59 s 8
(e T s

K HE oA

A
7=
A
(7S]

A

(7=
P
(7=}

S|AZE X[ AR O O)X| = S
SA  OEA RpLto] XtMTHZ o] E A QUK
2G4 ol Q=Q1A A7

?l3 o SH0| 2FE =X

A
(7=
A
(IR

A
(7S]

jlos
|
-
i
Sy
o
©
Pl
al
1o
=
b
AEpREEEEREEE &
R] 1] = (R] =] [ (F9)
A
[ %9 |
A
[ o9 |

ChE MEi7t 43

mjo

C3
| g2 oAE @ATE OAAE @ Ul|X| L= HE(TI oA

= - =

0000083 ®®® ® &

o
o oo

P oeomec e EHeOn ® ©

ot 7tE9| oAtAE H2o MRS HUAM EOFL US

Source: JOSH BARON, ROB LACHENAUER. Harvard Business Review, Family Business Handbook, Harvard Business Review Press, Boston,2021.




71F 24| He|(SA)

@

> Family Ownership2| CHA 74X| # 2

<
LHo
©
&
N o
~ N
of ol o :
o = ol =z 5
- - wH_ D _U a
KT ol 0 o X 5
&2 [z | G B A ]
N 0 = o o -
ol 1 oo & 1= i
SOy oo oer 2 T W :
o Ol g ER g 2 5 .
o_A_n mﬁ oF = qu J = :
oo 0 K | & m m_w_ o il :
do = W T g &N R 4 ;
- hi 1 g
oo T8 PREex oY -
R oo o= &g o R Mo X o :
o~. o =D ~ X o N n o X on E
—_ e . od sl = MH Ol 2 :
~N = = w1 ol o 3 :
= K oy R Ewog O 5 ~ @ :
ol uld W T oy o o L 2 O oo woo £
R - ou oy X W 93
N _ [y ro 10 K A il &
K 5 o 5 W= oH g s X o .
- < od od < ol o :
joll _ T K ol M o1 oy Hl S oK 7 5
i N N = g U K RO 4 b :
gl == of Rr Y —1= Kl :
o ) o n Ea VL T Koy 2
K of T ® W Ko o x W = :
K . o o IAGE [ |7 :
= o  ® g3 W T D S i .
U w2l I =ult) N e E -
) o oW T T T s M oG WSS a o v
s = ST s ] Je e b
S B S Tz : -
— ® © 3000 o z
Al o6 506 o » X
S = ® ® © 5
By B 5 :
<lo =l o & :
_ « gy Ko ol __ ojp 8" 7
{[0 &5 5 :
o] - ° R ,
i O =3 :
_._._._ nEN =
_ T
_I_ C
= :
o
o
oo ﬂ_a
g [J]
) RS
¢ R
5 3 o]
< X ;
<lo N :
y
. O
5 >
3




I. 337U 71= 4 7tE 2149 Ha|(&A)

> Family Ownership2| CHA ZHX| HE|
5. 54 2 MUz A= 0EA Melgd A7}

574 XY A=2ol 24 Z A (advice)
(Glide path element)

SH410] X2 H @Yol MY

7}X] AFFEOIM A&
27X o EH

I

ot
kot

AHE SHOIlA =3l OF =

Source: The big idea-Broken Trust, =2k M X|, &2 ZE} Nov-Dec 2019, Harvard Business Review. St EH|=L|A 2|5 Ag2[0f &,




1 2IXF2Z: Harvard business review




o #47157|goz ojns MM CEELEEE!

> F™ oYY 93

7H571Q0| PN BI|ZH HEE OIS J|ASO| 2M299l WASHAC)| S7IF ZBH0| 0|20 K| X|STH5 T HHE JHsOHA| B Ho|ct
7157|20| £2 MBS HEHEM RLB12H 471x|0] 270l o] SIWAE|0fof s, ZH2te| X AFMOl: MA|, 28, 7ISXY 5) HLo| TRt
AR SAEAS SO A5 57, SH N RHEAAUS £ SUH 2o N(KIF) FT, MM ZXUKE xS 3 BSH B2 5T, x| Yo I
W A2 RjAlS B3 Ot IS BAE 3.

\ 4

X|&7s%t 715 7| Y (Sustainable F F)

A

=2A= AXXp= ZX X2 G R Ny
(Physical) (Human) (Organizational) (Process) (Resources)

4, | ,,

= 712| ‘4™ (National Policy)--MH|, 28 % 7|E}(7I&,EsGE)
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(Continuity) (Community) (Connection) (Command) (Priorities)
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