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71del tgt Fz A" AAME 2hE3 glojof ) J1EY S A A
& dolx AQ] wgk A7] wjZd, olelgk 5Ee 7o} v glo] Al Folgtte
AL A 20 =8 7199 ZAE A= vz siA] &gt ol gk ApAl ek mks7h
Aoz 7idl st 7HAR ARE FEs E W, $AAE 7Y e e dA44
EENE B S WA Ha 7 ALY TS FFEY AFEE @A He Aolth

g
ul

o)

FAATL ZEFolof b A GES sttt FARY] A4S FEHRH o Festal
welo A dHAES EFdte AE WA, BIYALE A7l et 2HE 4 o
= Tg: z¥z0] Urfol &t} (Poza and Daugherty 2014
pp.147~148.). 7}=<714 ElElEo] 7V ste $AAMY] dFore A, AUt 2%
2 7+ 53 So]tH(Chrisman et al. 1998 ppl9~34 ). Aze 719710 EA adste A4
ARl A 2 Y, Wl tgsta WstE 7|3 R &8st 5, A At M ES

Z, AA LA v AX et 24 FALS A5
Fellvtrtol st Fadk Ak siditt 7idol tigk ofg 2 Al A4, A 7t
L7 E Fdstel= Fagt o], JCH)ol et FH- olsig AEA, 75 JAYER
FHO AlF et 1 T 7 FAA A e7E s 5Ee YRolgn & < vk

7199 BE SAE Sl FARANA e7EE JFE 7 u ek #A4, 7
T BA, Ahel 2og Ve H v ToE PR AvE 5 dvhEHA 2021
pp-132~134.).

3l el 13U F&o] st e 5L YW A4 W IZAKMerk), 26t A 7000 A
71E7IQ o2 98] & olgalole] 9kl W7} ¢k 2] (Antinori Marchesi), Z~¢l|51¢] dHelwg] 1
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WA, FARS 15719 eldshe] DAl sA Alsh i, 7 89 5L Ageke
Fa3 2o SFah SA7 A7) YAz o T4 AeE SA) A Pt
Aol S o5 % Aol Azsh 10F FHBA FH7h DAl FAAG 715

? )

o GBE AAZ 5 Ut Pt APHS 2F Adelght Wee AL 4 glojof @t
oH T W AAS GOz FAAE 1E PHAe Folst B % ANL Tojd 5
A BT 224 ghem sA HAGN BAA) 5 15 ke B5o] wAlgw, 57 o
Fol% 42 0 1 279 A3 YL A7 @A A

FAAL 1Y Ao BeF AAR A4, BANE 5, MEND 4, AT 2
59 34 5Y 5L 25olol k. wjds BEE ANGD /1Y FHUES A5 W
toedyE asit AT 2 Y SR /e, A% AR 5 49 YA
Fad FUE weatn Qolok Atk

() Matet AR M

19 FAAE DS o Q0] BB 0w AaE AL Sohils) ol o)
Az Pudl, /1% L ATHY G FARA Fnd ZAY, &
Sajst e, el R B3 B ol FATL ALk A A5 A
FAAY 2% ffﬁnx}é AgeE BN 1S F 9L Aoldk
S7 FEAT} O Bl AR NGNS Fehn 34 ARl ueh FARE
G Beh Aok MR FAR AFBIE ASA1Y A8 1S 99, 985 o
AE THNERTE BHE TUS Qe RS AR AGeE Aol o2 A s
SAsh BAsel BYSHE 25 L BAL ARG 5 9 B ol o5 W= o
A AL AW FAA] AUAE gdus Fug 5 9A deh
A

b

o

715719 EYES FAIAE AA st 2 ollA of &gl
n|=Z9] 7}£7]Y CEO A AXHEQ]

FishmanQ008)e] 9218 A FAAE 2 0
ol o7t vl a9 Fud < Uk 714 2™ —Eﬂoﬂ Hel golore g7 n A
WA Ao, A HES S35 Jon, TAX 2HAAY g9l g HE 21y o
G HE 2 a9 a9 U dug e dol, B a nEg 23 gtk g4 4%
A3k ARAQ Hrh i 8o A, v FAA FEE] 7I9E WuAY SrE 34
& TE AT FAA e o) ecloR A8 rhFishman 2008
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Q) &= JtHEII¥e FAX HF

719l GA7t e A5G Ba 7ot Buel Aase] & nlFe 59,
9= 5 47 @S ASE HU, A7ko] £84F FAA A4Y)E0) ARe Holsa 3
o FAACRE 2%, 7144 9%, A971%, AvH 9% Sol FAHD gem, 4
324 EARGE 4485 3H, AUz, 93 D DA 5ol  FaF AYL0E 4§

3lal 9JTHChrisman et al. 1998 pp.19~34.).

<3E F599 FAA A7 A >

1899 A= o] Fate] 4t F<Eo] FgstaL e Hiol & o4 EoF fFrHUS 1

9 7199 59| JHPP AGA s, HgtelM 7] 293 B0l Sle w5E vhAaL
719el Sotek 2F-ste AUE 7hed, 49sE s 71 B 71?3011 e 2uid e 2E
ARA T S e FEAS FAAR AT FAATE =7 el Tt

719k AAH NS EFeta 7kl Ui oz ARl o] glofol gt

£29] Joh. Barth & Sohn AH= #¢i=be] 8t F&o] Adsta e & 2309
B 7ol W B SHop)yS it 53 BARE, o] Eof AAAAE]
39 12 AAsta gtk AR FARR AT, “tigto A B Foko] el
npx| 31 470 o] o] Fe] AojE AARFEAl ALY F glofof Bk, 7t EAH o= 3
ofst7lo A 59 E< THE Z1QGellA 253 Aol Slofof gt Thdel ol gk $of
3le] AAF ZHE AX EAlo] Solet AGARE HowA Aale] JFE Q1 uto}
of gttt P o] EAfGT 2| dawe gl A, AR} HY] dale &
A Feoz HEWEE EYsta slwatdstadl st AAg HAHE Aok s,

ju!

l‘li‘

228 Y S 2 5L AGUIHES FAA MY 7Tl dFstn AFen e 7t
= FAAE 715 oA 27 o5l vl AEAYAE AgeA Iddske 5 9l At
AT E Mashs 540 stk 71 74490 CEORA 7IdS A4 Zdsta e
7199l HlFo] UL 40%(Fdo] CE0Sl 715719 HIFS 10%)9] E3}slt). o]& T
69%('E CEO 44%), V1= 70%(3'd CEO 30%), 9= 77%(&'d CEO 50%) 5ol Bls] =27

e A% o] th(Venohr and Meyer 2007).
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I gl Azt Zg o] oAld| A gEnta strfek= vt
2 HEAE olElstn v, A1§~ A fANE 2ag

A BHFA T8 Abdd B FolEE HH o) THYE EAHQ &
o i 3

Utk eAHEE B gl o] 38T Aor AE A, del 2%
S At 7HERA §A417F The st

(1) 715 HedA 5 &8st 252

A BoA T = Ao HAasbeta, Aeo] A A5 ol EHH o= e
g ieke] shvE, AlaEls &85k AF e Weks & F AUth oAVl 71E3 e 91,
7FE7HA] gj12), 7T A | A A #AG T2 o AL
Aol sl Fste 7HE ALY 5ol FEEHEF vk, 7 FAAECdA 7185 AlFet
= Zﬂﬁ] 2 AMd 7t 355 = Aol tiRhodes and Lansky 2013 pp.63~68).
H 7t Ad s} oo AHe &8-2 71 st E=Reta, o] HA 7}
5 = Hl EfAcItt. 719 S AFste 7SS AR

A9 g &2 52 WA Ao Jd& Aeste dEol ded, ol
A2 7EE 2] A& ATk oA AH A AR 2 HH F8 Akl
= W Bot geloln AT dhE 7Hssl st L s ZIE AstE
fEsith o] 7heHl 7HE71d A A2 7HEE) 719le] 5 1 BAl AN 5 dve A
ARk, 77 A 9 ThER 719)e] TEAs F7E] fd S gelE E
a w2l HelEe S TG MSEc] 7Ids BsAY sAlshs HA M =7HS

Al EAshs BAES /e B ol B/ sk o2 A alddrh e A AT
715 8 dAd sidste 7M1 A S FHske Ae ofF fosith 7E719 A
THFStAIRE, 7h5e] eabdy Bl Aud s 3 GA, $AA A VIE, 7 D
n8A, 1E PEAE, FF 3 A% 5= E 5 UTHAronoff et al. 2011 pp.35~65.). 53]
7hEel e Abdd AR, FAA AR V1E, 18 ) B FA, F49 J9 5 788 A A
ot A AL A A dAdY S woln AW FED Bk opE o
B Aot A4 A 2 BAe 2 sl 24 ES Austely, i Uetke
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A Study on the Succession Strategy of Family

Businessese

Cho, Byung-Sun®

{Abstract>
[Purpose]l The purpose of this study is to consider succession strategies such as establishing a

succession plan for family businesses, selecting and fostering successors, and managing conflicts and
disputes.

[Design/Methodology] This study analyzed the succession of family businesses such as Company G,
which manufactures high-quality pajamas made of eco-friendly bio materials, Company B, a
medium-sized company that operates the printing industry, and Company K, a medium-sized
manufacturing industry with 50 years of experience.

[Findings] First, continuous interest and consideration are needed to foster the CEO's successor.
Forming a team that will help the successor develop management capabilities and using mentors and
coaches are also effective ways to foster successors. Second, it is necessary to provide various
educational opportunities and external networking opportunities to successors. It is important to create
a self-directed learning environment and provide experiences in promoting new projects. Third, in
order to effectively manage conflicts and disputes arising in the process of succession, the CEO of
a family business should be interested in establishing family values, management philosophy, and
family business policies while effectively demonstrating leadership in the succession process, and
educating children's generations and family shareholders as a responsible owner group.

[Research implications] First, it suggests that there is a need for family members to effectively
express their intentions and create opportunities for consensus formation on a regular basis. Second,
it suggests that listening to the other person in an attitude of mutual respect is useful for succession.
Third, it suggests that the fairness of the process of deriving major decision-making and consensus

related to succession is effective in conflict management.

<Key Words> Family Business, Family business, succession plan formulation, selection and
fostering of successors, conflict and dispute management
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