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1. sl AHHX|Z50{ Atz

7t =9 BMWE| JHASH Al &4

(1) 7t SA e

1913 7}2 ek~ (Karl Rapp)’} A H 3t ‘Rapp Motorenwerke GmbH'E 1917'd ‘Bayerische
Motorenwerke GmbH’ & 3]A} HWX S WAsIHA HaAlc BMWE A&l 19189 H-3tE AL
(GmbH)ell Al F23AHAGZ A EE Ageldr] BMW AG'2 3 the] s,
2016). 19453 Sdo] 717490 d ¥E AWHE(Ginther Quandt, 1881~1954)7} BMW #| &
30%2 #S3AA Quandt 7HE2] BMW A& 3ol 7b Al 2= 9 th(Spiegel, 2015). AA7HA] 3
ol 24 Z29A $A7F o] FoIA L 3loH, ‘BMW AG’E= BMW Bl = o|¢] Q=3 &
© &2 MINL Rolls-Royce 5 £99] 54 F2H 253 AR 28t I tHBMW Group
2016).

=9 BMW 75 & o8 dAE AT

A, PE] ZA¥E(Ginther Quandt) AFE 12} 247} oAtk BMW A ¥ Hojst
Giinther Quandt”} 195413 A}3}1 Quandt 152 3| 2H 2E ¥ 21 ZRFE(Herbert Werner
Quandt, 1910~1982)9} 19} o]E-% 4 3}=E ZHHE(Harald Quandt, 1921~1967)l A 354
£ %] 9 tH(Diekmann and Seibt 2015).

=4, dZ2H=2E w2y A¥E(Herbert Werner Quandt) AFF 22} A7} o] At}
Herbert= Al 1 23t 692 2hqE FATh 3 WA 723t 189 2, F ) -2l
392 A, Al WA Fol9l Q3 }(Johanna Quandt, 196081 Z &) AtolollA F7H|(Susanne
Klatten)®} 2~H| Z(Stefan Quandt) T+ AHIE FUTh 12|t} Herbert®] BMW A& 46.8%%= Al
WA F-01 Johanna®}t 1 Ale]e] T &9l Susanne$} Stefan 5 3%10l| A “3<:8}A tH(Diekmann
and Seibt, 2015). <402 A Algro] H{3t BMW A 22 77} Johanna 16.8%, Susanne
12.6%, Stefan 17.4%°]CHBMW Group 2015). Johannat 1982'd A< o] % 1997\ d71A] BMW
o] 7Frbol AbE| ol A EEg) o1 Susanne$} Stefan 1997 F-E] 7HAFolALS oA F2 289
Ak oAbAH o 3ol 3 th(Deutsche 2005).

AR, 23k} AHFE (Johanna Quandt) B A& 5o & 53 33} A7) o] F X th. Herbert
o] w79l Johanna QuandtZ} 2015'd 8 AgabHA 2 7F B4 BMW A& 16.8%(A MY
2

L 71 Akl o 039 frzyk SUN A e 4HAE AE & AE AR o
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JFA tH(Schaefter 2015). v} AA] AEA GEUATS Johannav} Q1A o R HF-3F
BMW A& 0.4%0]] &3}3] th(Schaefter 2015; Diekmann and Seibt 2015). “45A] F5-& 2 43}
st 7 AAA o A E& HE glo] o]t o]l X5 ¥ =ARFE(Ginther Quandt),

F21 2 2E w21 IRFE(Herbert Werner Quandt), 2% 8 3 (Johanna Quandt)©] ©]]
Z7H](Susanne Klatten)®} 2~H| #(Stefan Quandt) -2 o]0 = 3l A3 7} SA7F vl
2= T}

@ 7t SAH Al 88t HE

—

Johanna = AHA1e] BMW A2 #H2]E &
fir Automobilwerte”)E A3l 5 3]|ALS
Stefanoll Al 242y 49.5%2 6xdell AA FostA Tl E 2009). “Johanna Quandt GmbH and
Co KG fiir Automobilwerte”2] F3HAAALR] 7 99%E F ARl Al SoIste] A Johanna
7b Y BMW Al 164%< SAlS ¢RIt Johannae 7HIA 0.2 B A3 0.4%]
BMW A &#o|t}, T o= AFFAIAEC] 20150 7FA] A& o)A ARES F3eHA] &9t 1
gl o3 BMW 23S PASIATE o] “Johanna Quandt GmbH and Co KG fiir
Automobilwerte”?] T3 UALJ © 2 “Johanna Quandt GmbH BHE #3H3|ALE A Y59 11,
Johanna”} o] fr&ks]Ate] thEE A8t U7 wEelth o8 SAHEO R = P F
£ 20159 8¢ A Fd 71 BMW A& 16.8%°l sldste= <F 939 F= 71X F41& %
5\_7]_014 o2 AR EHA] FEl ). o|n] AR FEAT) 16.4% o] HA 289 FrENF AL Fol A
= 353 e 2 Hr1e] BMWE Susanne?} Stefans < 2 ZSo S 3A) A7E &
aAairJr. Johanna7} HA-FH 16.4%2] A< F AA<] Susanne9} Stefanoll Al 6d el A4 AL
Zqéoiﬂoi‘ﬁ A oAl e 27 Fola SAE PP H R ittt 1 viEel
SAHE 3APEA AeA, S AdeIAL AH T S 1A
A5 & F Utk o2 Wl 2w tigt 95% Bl Al &

=

St2FS] A} “Johanna Quandt GmbH and Co KG
SHA AALAE 99%E F AR Q] Susanne$}

Hm

LE =2 Henkelel 7|HSH Al 24

(1) 7IdSH He

t‘zﬂ?“(Henkel AG & Co. KGaA)S =L & 1403 JALe] thE2 71571 o)t} 187613
2] = &7 (Friedrich Karl Henkel)o] A® g S|AL2 &A] sMdlol] A4 g SAS L
= 443 gir|geltt AA 2 A 2-8-F(Laundry & Home Care), 3} (Beauty Care), 4t
7 214 (Adhesive Technoloies) 5 37] AlHF-Eo 2 FA 5] 3l

94 33 o3 2t

2 ¥° (K

N

1) “GmbH & Co. KG"& WA F3FASALZ BH AR F33]A1e) A4 3]A1Q1 Al ALE &
et gelo 3]Aolt)
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ARSOIAR AIARE 2L 2E et
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A Study on the Implications and Utilization of Family
Businesses’ Pre-Gift Cases

Jung, Yong Tae*

{Abstract>
[Purpose] 1t is to seek ways to convert family business succession from inheritance-oriented to
gift-oriented through preliminary gift cases analysis and to suggest ways to utilize them.
[Design/Methodology] 1t analyzes succession cases of foreign companies such as BMW and Henkel
in Germany, LG Group's pre-share donation cases, and analyzes Leepack case of small and
medium-sized companies in which the third generation participates in management through generation
omission

[Findings] What foreign companies have in common is that family business succession has been
achieved to reduce the burden of inheritance tax and maintain management rights within a legal
institutional framework. The founder of Leepack Co., Ltd. did not transfer shares to the eldest son,
but completed the succession of shares through pre-donation of generations to grandchildren and
grandchildren.

[Research implications] Overseas cases suggested that various contents were thoroughly analyzed
and planned in advance to ensure successful family business succession, value sharing efforts among
family members who succeed shares, and efforts to dispel negative perceptions of management
succession. Leepack Co., Ltd. has created a foundation for founders to operate the company stably by
arranging and distributing shares to their children during their lifetime. In addition, when the
corporate value was low, a succession plan was established and donated, greatly reducing the

inheritance tax to be borne after the founder.

<Key Words> Family Business, Generation Omitted Dictionary Gift, Succession Plan, Value Sharing,

Eliminate the Negative Perception of Management Succession.
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