Innovation Cases and Implications of Family
Business Successors
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Innovation Cases and Implications of Family

Business Successors

Yoon, Byung Seop”

<{Abstract>

The purpose of this study is to analyze the innovation cases of small and medium-sized
company successors such as DAE-A Industrial Co., Ltd, Sungsimdang Co., Ltd., Samjin
Fishcake Co., Ltd., and SL Co., Ltd., which are the subjects of this study. The main factors
that succeeded in innovation by the successors of the companies to be studied are as follows.

First, the prepared succession was made. In the case of Daea Industrial Co., Ltd., the father
showed faith in his son and the son showed his ability and obeyed his father, giving him
confidence in succession. Second, there is a philosophy that connects the spirit of adding the
value of sharing and succeeds love. In the case of Sungsimdang Co., Ltd., customers were
managed with healthy and delicious bread and love for the world with good technology and
breakthrough ideas. 84% of sales in 2020 were donated. Third, it has secured the identity of
the family business for generations. In the case of Samjin Fishcake Co., Ltd., tradition is
planted in the heart and the father’s experience and son’s sense of taste are fused to pave the
way for fish cake craftsmen. Fourth, we are striving to accumulate core competencies and
build competitiveness through the formation of external networks based on unique community
culture and trust. In the case of SL Co., Ltd, it has the belief that the accumulation of
technical core competencies and the succession of desirable management philosophy and
know-how can contribute to successful family business succession.

In order for small and medium-sized companies to maintain or increase the sustainability of
trust relations, it is advantageous for the children of the existing CEO to succeed to the family
business through prior donation. The government needs careful policy considerations such as
enacting special laws on the succession of family businesses that strengthen job creation and

technological innovation capabilities.

<Key Words> Family Business, Successors, Innovation Cases

* Professor, Seoul Venture University



